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Key issues and priorities



The challenges 
of Sandwell

and West
Birmingham



STP
STP

Closer working between 
health and social care 

Primary 
care

Secondary 
care

Wider 
determinants 

of health



The cost will be less than 
5% of our overall turnover.

Midland 
Met 

Opening Spring 2019

Built with ‘room to grow’

Maternity, children’s and 
inpatient adult services to 
500,000 people



Collaborative 
commissioning 

STP

Begun an ongoing conversation 
with our patients  are

We have:

Established a Commissioning Board involving 
the four Black Country CCGs

Developed a 
Clinical Board

Confirmed which services will be 
commissioned locally and which at-scale



Performance
Our performance

successes



Working across the STP – mental health is our most advanced workstream

Improving 
mental health 
services • IAPT – Targets achieved 

• Increased crisis support - The mental 
health crisis car – 128 cases attended 
April - July

• Acute services – reducing out of area 
placements for non-specialist acute care 

• Children and young people – new 
Emotional Health and Wellbeing Service 
and an Eating Disorder Service.

• Transforming Care Partnerships 
(TCP) - we are moving forward with a 
new community model for learning 
disabilities 



Integrated 
urgent 
care 

• Integrated NHS 111 and GP out 
of hours service.

• Managed by SWB for CCGs 
across the West Midlands 

• Increased clinical input 
• Plans to improve the experience 

for patients 
• Alleviate pressures across the 

health system. 



Primary
care

Quality



Primary care challenges



Access
Our members 
provide 1,773,512 
GP consultations 
every year 

50% of our practices 
use telephone 
consultations

53.5% of 
appointments 
are bookable on 
the same day

Since 1st

September 2017 
100% of our GP 

practices are now 
open extended 

hours



Our challenges

D
em

an
d

National need to 
attract and 
retain GPs

Broader range 
of clinical skills 

required in 
general practice

Primary care 
evolving -

services moving 
closer to home 



Developing solutions
New roles

Retrain 
and 

upskill

Use our 
staff in 

different 
ways

We are diversifying 
our workforce to help 
tackle the challenges 

we face 





Place-based care



Primary Care Home

• integrated workforce, strong focus 
on partnerships - primary, 
secondary and social care

• focus on personalisation of care 
with improvements in health 
outcomes

• aligned clinical and financial drivers 
through a unified, capitated budget 
with appropriate shared risks and 
rewards 

• provision of care to a population of 
between 30,000 and 50,000.



Planning ahead 



Commissioning intentions 

 Establish a joint commissioning arrangement with the new 
Birmingham and Solihull CCG

 Invest increased amounts in primary care, community services and 
mental health

 Build on our partnership with Sandwell Council to jointly commission 
an integrated intermediate care system and eliminate delays in 
transfers of care

 Introduce new care model arrangements in West Birmingham and 
introduce place-based care arrangements in Sandwell



QUESTIONS
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